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The United Nations Educational, Scientific and Cultural Organization (UNESCO), reported that 

89.5% of the world’s students have been impacted by school closures resulting from the spread 

of COVID-19.  In Jamaica, the pandemic has impacted more than half-a-million students in over 

3,600 public and private educational institutions, from the early childhood to the tertiary level of 

the education system. 

Recognising the importance of providing equitable access to quality education and training, the 

Ministry of Education, Youth and Information (MoEYI), has formulated and implemented several 

strategies to minimize the disruption to teaching and learning during the period of school 

closure. Students have been engaged through a wide range of distance learning strategies, 

including the use of broadcast media, print rich materials and digital platforms across multiple 

learning management systems. Through these effort, the MoEYI has managed to reach a large 

majority of students within the system. However, inadequate internet penetration, particularly 

in rural areas, and access to technology or lack thereof have impacted the ability of some 

students to access learning opportunities. This has the potential to impact learning resulting in 

learning gaps for students in the population.  

 

In an effort to mitigate these risks, the MoEYI is taking the necessary steps to prepare the 

education system for the full reopening of schools on September 6, 2021 using virtual/remote 

modalities.  

 

 

  

INTRODUCTION 
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This Manual has been developed to establish standards and provide guidelines, which will 

support the actions of all education institutions as they prepare to safely reopen and manage 

their operations in September 2021.   

 

In addition to referencing this document, administrators are encouraged to review the 

International Labour Organisation’s (ILO 2020) Safe Return to Work Guide for Employers on 

COVID-19 Prevention, shared along with this manual. 

 

  

STATEMENT OF PURPOSE 
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The MoEYI has adapted the Framework for the Reopening of Schools developed by UNESCO, 

UNICEF, the World Bank and the World Food Programme April (2020).   The period prior to the 

physical reopening of education institutions should be used to prepare all key stakeholders as 

well as the school plant.  The school leadership must consult with all key stakeholders, to include 

the Ministry of Health and Wellness, in assessing the readiness of their school for reopening. 

Consideration should be given to communication, infrastructure, sanitisation/ deep cleaning, 

human resources, health and wellness and managing school operations. Plans for reopening 

should also include a review of arrangements for teaching and learning, as well as the 

development of psychosocial support systems for staff and students.  The areas of focus for the 

reopening plan are outlined below.  

 

Sanitization and Hygiene Practices  
 

 Ensure liquid soap and clean water along with other sanitization implements are available 

at all times at age-appropriate hand washing stations, with optimally sited signage. Place 

hand sanitizers in bathrooms, classrooms, halls, and near exits where possible. At the 

Early Childhood level, ensure that there is a hand washing station next to the diaper 

change area(s) (Standard 5.1.18). 

    

  

GENERAL GUIDELINES FOR THE FULL REOPENING OF SCHOOLS 
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 Encourage students to utilize personal items such as pens, headphones, pins, cell phones 

and hand sanitizers where possible.     

  Shadow/Caregivers and Teachers’ Aides should assist with sanitization and hygiene of 

students, their seating areas and learning materials.   

 Staff assigned to cleaning must wear gloves, water boots and coverall when handling 

chemicals.   

 Clean and disinfect school buildings, classrooms, water and sanitation facilities at least 

twice daily. Particular attention must be paid to cleaning high touch surfaces during 

periods of limited use, such as after breaks, when classes resume and at the end of the 

school day.   

 Where possible, doors and windows should be left open to reduce the need to touch 

handles and improve ventilation.  

 Assistive devices and other learning support aids used by students with special needs 

should be sanitized regularly, using appropriate sanitizer/disinfectant. 

 Ensure that waste is managed carefully with covered hands free bins for the disposal of 

waste such as tissues and disposable facemasks. These bins should be appropriately 

labelled.  

 

Management of the Sick 
 

 Develop and implement mechanisms to monitor staff and students who may become ill.  

 School administrators should notify regional offices about students and teachers unable 

to attend school due to underlying medical conditions and vulnerabilities or recent 

illnesses. 

  Where students are unable to attend school, they should be provided with learning 

opportunities crafted to suit their context. Likewise, where the context allows, teachers  

should be scheduled to engage students in online learning activities. Where such a 

context does not exist, staff must be assigned tasks connected to their primary role.  
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 Ensure that an area is clearly identified (that adheres to the MoHW guidelines), to allow 

the school to temporarily separate sick students and staff without creating stigma. These 

procedures should be approved by the MoHW and shared widely with staff, students and 

parents. 

 Mandate staff, students and parents to remain at home once they are unwell.  

 Students and staff who record temperatures above 37.5 degrees Celsius or 99.5 degrees 

Fahrenheit should be temporarily isolated and asked to visit their health providers if the 

temperature is not reduced during the temporary isolation. 

 The requirement for the provision of a doctor’s note to excuse absence is to be waived 

once there is community transmission of COVID-19. 

 In the event of a school wide outbreak, immediate contact must be made with the MoHW 

public health officer, a report made to your education regional office and all protocols as 

outlined in the Disaster Risk Management Act followed. 

 

Protocol for Treating with Individuals who are Suspected of Being Infected 
 

Where a member of staff or student body is suspected of contracting the COVID–19 Virus, please 

take the following steps. 

 Request that such a person remain at home 

 Contact the Ministry of Health at 888-ONE-LOVE (663-5683), 888-754-7798, 876-542-

5998, 876-542-6007, 876-542- 6006, 876-542-5998 

 If the case is ultimately confirmed, advise the individual to remain at home under self-

quarantine conditions for the duration as outlined by the Ministry of Health and Wellness. 

 The student or staff member must produce a letter of medical clearance before returning 

to school. 
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Wearing of Masks/Face Coverings 
 

 All workers and students on the compound should wear a mask in accordance with 

established protocols by the Government of Jamaica.  

 Consider the use of adapted facemasks for teachers with a transparent section created 

by using a durable plastic insert, which makes the mouth visible while still covered. This is 

useful for students with communication challenges who need to see facial cues. These 

are also appropriate for deaf students and teachers in schools for the deaf, who also need 

to see communication markers made by the mouth. 

 Ensure face masks cover the nose and mouth at all gatherings. Masks are not 

recommended for children two years and younger.  

 Staff working with students with special needs should also consider wearing face shields.  

 An area should be identified to allow students the opportunity to remove their masks for 

established periods while adhering to social/physical distancing guidelines. Time in this 

space (particularly for younger students) should be scheduled during the school day and 

their use of the space carefully monitored. 

 Have a supply of disposable masks for students with special needs whose masks may 

become damp during the day 

 Allow for a five-minute break between each lab and workshop to allow for sanitisation 

before the new group enters the room  

 Students may be allowed to remove the face coverings only in a controlled classroom 

setting where physical distance is three feet and where general social interaction as well 

as movement is restricted. 
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No Movement Days  
 
The Government has declared six (6) “No Movement Days” on September 5-7, and 12-14, 2021, 

some of which are school days.  This is in a bid to curb the latest surge in the coronavirus (COVID-

19) cases.  School administrators are being reminded that they are to ensure that all the 

preparations are made to observe these days.  Staff members are to work remotely as the 

Central Ministry will only facilitate access to the school plant where the principal makes a written 

request through the Regional Office for not more than five persons to coordinate virtual learning 

where this can only be undertaken from the school plant. The Ministry will ensure that 

authorized letters are provided within three hours of the request being received. 

 

Protocols for Entry to the School Compound 
 

 Organize entry points to facilitate temperature checks and hand sanitization of staff, 

students and all other persons who enter the school compound  

 Visitors and service providers who enter the school compound must adhere to the 

school’s physical distancing and infection control policies as well as the guidelines 

provided by the MoHW 

 Sanitisation stations to include hand wash areas must be established at the entry to the 

compound in order that security personnel can ensure visitors sanitise their hands upon 

entry. 

 Visitors who register a high temperature reading should not be allowed to enter and will 

be requested to make contact with school administration via telephone or email instead 

of face-to-face where possible/necessary. 

 Develop and maintain daily screening for body temperature for each student and staff. 

Readings must be recorded in a temperature log.   

 All procedures should be shared widely with staff, students and parents.  

 At the early childhood level, ensure that clean bed linen is available and that the linen is 

changed after every use (Standard 6.3.4 of the Standards for the Operation, Management 

and Administration of Early Childhood Institutions). 
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 Relevant MoHW COVID-19 flyers should be erected strategically throughout the facility to 

enhance health education activities.   

 Post pictures and other visual cues to remind students with special needs of social 

distancing, mask wearing and other appropriate health practices 
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General Guidelines to Maintain Social/Physical Distancing 
 

 Social/physical distancing and all other health guidelines should be adhered to during 

therapy sessions for students with special needs.  Alternatively, therapy should be 

conducted remotely.   

 Enforce established social distancing guidelines - 3ft distance. Utilize special markers to 

encourage social/physical distancing (example marks on the floor, seating arrangements 

in classrooms and on buses or other vehicles operating on behalf of the school).  

 Create awareness to ensure that students or staff do not congregate /socialize when 

entering or leaving the school and in their free time  

 Discourage crowding during school pick-up and drop off times by (1) having students wait 

in their classrooms or in a designated holding area; (2) ensuring single file walking to and 

through the gate 

 Encourage pick up by family or community members if possible. (Elderly family members 

with comorbidities should be excluded from this task)   

 Where necessary, redeploy available staff to ensure the appropriate adult to child ratio 

that will allow for the adequate monitoring of students 

 Seating in the classroom should be spaced to cater to students and teachers being 3ft 

apart.  No group work setting must be facilitated unless students can observe the 

social/physical distancing rules. If possible, group work can be moved to an online 

platform. 

 Reduce the sizes of Physical Education classes by 50 – 60% in order to allow the teacher 

to effectively ensure the use of physical distancing practices 

 Ensure that students are engaged in phased exposure to the new operating standards in 

order to ensure adherence to protocols. Reference General Bulletin 137/2021 Modalities to 

Access Education in Public Institutions.  At the early childhood level, the caregiver to child 

ratio should be as follows: 

o Children 0 – 12 months, 1 adult to 5 children;  

o Children 13 – 35 months, 1 adult to 8 children;  

o Children 3 – 6 years, 1 adult to 10 children (Standard 1.4.2).  
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Physical Distancing Measures for Boarding Institutions 
 

Administrators of institutions, which provide boarding for students should follow the general 

guidelines for residential facilities. Parents of students who reside in boarding institutions or who 

access housing in tertiary institutions should be carefully sensitized and required to sign an 

agreement. In the case of a student who is a legal adult, the student should be required to sign 

the agreement.  Consideration must also be given to:  

 

 Reviewing rooming arrangements for students to reflect a maximum of two students per 

room (Providing the social distancing requirements are met) 

 Generating daily cleaning and sanitization schedules for dormitories 

 Ensuring that guidelines for the daily operational activities are aligned with the Disaster 

Risk Management Act. This should include temperature checks in the mornings and 

guidelines for dining arrangements, movement on dorms, gatherings, out weekends, 

accommodating visitors etc. 

 Updating school’s health response mechanism for sick students and managing students 

with pre-existing medical conditions 

 Temporary isolation room /holding area shall be in place for students and staff with 

COVID-19 symptoms and should satisfy the MoHW requirements for such a facility. 

 In the event there is a case among students,  all student must be sent home.   

 

Scheduling 
 

 To optimise teaching and learning opportunities for students while maintaining physical 

distancing reference EiE: Version 2 Models of Curriculum Implementation for the 

Reopening of Schools August 2021)  

 It is important that administrators engage parents of students with special needs prior to 

the start of school to identify and discuss concerns specific to the health, safety and 

education of their child    
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 As far as is possible, conduct Individual Intervention Plan (IIP) meetings virtually 

 At the secondary level ensure that: -  

o timetables are rearranged to reduce movement of students from classroom to 

classroom  

o specialist teachers move to home-rooms 

o no more than two (2) groups use labs and workshops in a given day 

 

Lunch  
 

 Encourage students to bring their own lunches 

 Encourage class groups to eat together as far as is possible in assigned areas 

 Stagger lunch sessions to avoid large gatherings in keeping with physical distancing 

protocols. 

 In the case where the school has a canteen, school leaders are encouraged to have the 

lunches served in the classrooms rather than having students going to the canteen to do 

the purchasing. Lunch orders can be taken in the morning for each class 

 

Transportation  
 

The Ministry will continue to implement transportation programmes in areas where they already 

exist. However, parents and administrators should collaborate to support the safe movement of 

students to and from school. In addition to the use of public or private transportation, school 

administrators can support the safe transportation of students to and from school, by 

considering the following options where they exist:  

 Private operators currently contracted under the Ministry’s Rural School Bus Programme; 

and  

 The use of school buses to provide shuttle services for needy students.  

 

Principals should use the required documentation to establish contractual arrangements 

engaging private operators or school buses to provide shuttle service for needy students.  
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Students with special education needs should be in school as much as possible bearing in mind 

their individual educational, psychosocial needs, as well as their health and safety considerations.  

 

Careful attention and planning is needed to inform appropriate parent communication, 

monitoring and supervision, educational programming, psychosocial support, diagnostic 

assessment and therapeutic services, as well as, the engagement of shadows and aides. 

(Reference Special Education Schools and Programmes Guidelines.) 

 

It is critical that time be taken to determine which members of staff may need to continue to 

work from home due to the risks associated with pre-existing medical conditions. Where this 

arrangement may present particular challenges, administrators may seek the guidance and 

support of their Regional Offices to address the situation.  

 

While the general guidelines for reopening schools also apply to special education schools, the 

following are specific considerations for special education schools and programmes: 

 

Physical Environment 
 

 Students who have difficulty controlling saliva should be strategically placed to reduce 

contact with other students  

 Wheelchairs, walkers, support (white) canes and other assistive devices should be 

regularly sanitized.   

 Establish accessible wash stations for students in wheelchairs 

 

Educational Programming 
 

SPECIAL EDUCATION SCHOOLS AND PROGRAMMES 
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 Schools using the Curriculum for Students with Moderate to Severe Intellectual 

Disabilities should utilize the appropriate checklists in the curriculum guide to determine 

learning gaps and establish IIP goals which reflect the most critical academic and other 

needs. 

  Use an appropriate learning management system to support a blended approach to 

learning. Careful attention must be given to ensuring that there is alignment between 

online learning activities and student's IIP goals.  

 

Psychosocial Support 
 

 Include psychosocial support sessions in the daily schedule. Allow students to use various 

media to express their emotions regarding the pandemic or their experiences while 

school was closed. This may include drawing or other visual representation. 

 Provide social activities that students can engage in throughout the day while still 

maintaining physical distancing 

   Equip parents to continue psychosocial support at home 

Careful attention and planning is needed to inform appropriate parent communication, 
monitoring 

 

Diagnostic Assessment and Therapeutic Services 
 

 Limit close contact by utilizing telephone or video conferencing platforms as far as is 

possible to conduct session 

 Sanitize testing and therapy material before and after use 

 Use plastic sleeves or laminating sheets to cover test prompt sheets to allow for 

sanitization   

 

Shadow/Caregivers and Teacher’s Aides 
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 Shadows/Caregivers and Teacher’s Aides whose support to students involves close 

physical contact should, as far as is possible, position themselves behind the students 

during these encounters in order to limit close face to face contact. Use ‘hand over hand’ 

techniques where appropriate. 

 Universal precautions MUST be applied when handling body waste. This includes the 

wearing of and proper disposal of gloves and appropriate handwashing. 

 Shadows/Caregivers and Teacher’s Aides should assist with monitoring students to 

ensure appropriate health practices  

 

Principals are asked to note the following: - 

 Students with pre-existing medical conditions should be encouraged to continue to 

access their education remotely  

 Medical clearance from a doctor must be provided for students with known pre-existing 

medical conditions who opt to return to school. Parents should be informed that the 

school will not accept liability for any student with comorbidities who become susceptible 

to the virus while at school 

 Students who are unable to tolerate a mask due to hypersensitivity or other medical 

conditions should continue to be served remotely. A medical certificate should be 

provided for their records 

 Students who require the support of a Shadow which involves close or regular physical 

contact may also continue to be served remotely. Where Shadows are engaged, 

principals will receive a handbook to guide this engagement. In addition, parents of 

students who utilize the services of a shadow should be required to sign a release, 

absolving the Ministry of liability in case the student contracts COVID–19 from the 

Shadow.   

 Students who have no medical challenges that would put them at greater risk, but whose 

parents opt for them to continue their education remotely, should provide the school 

with a letter from the parent outlining the concerns in order to maintain their enrolment 

in the particular school. 
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 Where appropriate, flexible scheduling (e.g. shortened school days) should be utilized for 

students with special needs 

 Additional precautions should be taken in treating students who are blind or visually 

impaired, both in mainstream and at the School for the Blind, due to the dependence on 

the sense of touch.  
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In addition to the training and sensitisation activities provided for Teachers, Principals, Bursars, 

Administrative, Ancillary staff and school boards, principals should ensure that staff access 

further developmental activities appropriate to their field.  

 

Special emphasis must be placed on both pre-service and in-service teachers accessing such 

opportunities to support their effective transition to using methodologies which will support 

teaching and learning arrangements developed and implemented in response to COVID-19.   

 

In addition, it is recommended that schools provide training for parents of students with special 

needs in accessing the online/distance learning modalities that the school will use as part of a 

blended/hybrid learning modality.  

 

 

 

  

CONSIDERATIONS FOR CAPACITY BUILDING 
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Once a school has reopened, opportunities should be created daily during the first two to three 

weeks to: -  

 allow students to share how COVID-19 has affected or impacted them and  

  sensitize students and staff about COVID-19 and the relevant safety procedures to 

mitigate against its spread 

This should be infused into orientation activities organised for all grade levels.  

Procedural guidelines should be established to transition to education in emergency mode 

(virtual operations/distance learning) should further school closures occur. 

 

Administrators should also: 

 

 Promote hygienic practices at all levels amongst all stakeholders. 

 Ensure that information on hygiene is widely available and accessible to all stakeholders, 

including those with special needs (e.g. the visually impaired). The language used should 

be child friendly. 

 Promote and demonstrate regular and thorough (at least 20 seconds) hand washing and 

positive hygiene behaviours and monitor their uptake. Monitors can be identified and 

assigned as needed to provide support 

 Develop learning packages to include supplemental and extended learning activities for 

home use for students with special needs who may not be in school everyday 

 Use direct instruction, modelling, social stories, jingles and other appropriate techniques 

to teach and reinforce appropriate health practices. 

 

 

 

 

COMMUNICATION 
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Administrators will need to consider matters relating to assessment. This includes:  

 

 Internal assessment and promotion practices 

 Diagnostic Assessment on re-opening 

 

Internal Assessment and Promotion 
 

Several strategies can be employed including waiving less important examinations, such as those 

used for promotion decisions to allow focus on more critical examinations (such as those used 

for transitioning to secondary, secondary school graduation or university entrance). This should 

be done while ensuring that assessment strategies employed are valid, reliable, and equitable 

ways and are administered with adherence to all physical distancing guidelines and other health 

requirements.  

The universal promotion of students should be utilized where possible. In this instance, however, 

steps must be taken to assess students’ levels of learning following school closure to inform 

remedial efforts. This will be led by the Ministry for students in Grades 1 – 9 as outlined later in 

this document. Once the data generated from the administration of the diagnostic tools is 

available, steps must be taken to develop and implement interventions designed to mitigate 

against learning loss and prevent exacerbation of learning inequality after school closures. 

Particular focus must be placed on literacy and numeracy for primary-age children and 

accessibility accommodations for children with disabilities.  

  

ASSESSMENT 
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Management of Examination Centres 
 

In preparing for the administration of internal and external examinations, administrators must 

develop protocols for the management of examination centres considering standards and 

guidelines previously communicated for sanitization and social distancing. In developing the 

protocols, consideration must be given to:  

 the total number of candidates sitting  

 the number of centres and invigilators needed to maintain social distancing of 

at least 3ft  

 the number of candidates needing special accommodations.  

 

In the case of special accommodations, careful note must be taken of  

o the type(s) of accommodations needed; 

o how the special accommodations should be facilitated; and 

o what assistance will be needed to provide special accommodation(s) 

 

If alternative centres are required, they must be identified. It is best that these be in close 

proximity to the school or to the home of the student and they must also be easily accessible to 

students. 

 

Diagnostic Assessment on Reopening 
 

In an effort to minimize learning loss and the development of significant gaps in learning it is 

critical that diagnostic assessments be developed and administered shortly after students return 

to school. The Ministry will coordinate the development and administration of a suite of 

standardized diagnostic assessment tools in the initial weeks after the reopening of schools in 

September 2021.  

 

Administration of diagnostic tools should be followed by the thorough analysis of the data 

generated to identify learning gaps, assess learning loss and guide the development of individual, 
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school, regional and national intervention plans designed to support students getting back on 

their respective learning paths. Therefore, the following outlines the guidelines to be observed 

as well as the support that will be provided: -  

 

 The Early Childhood Commission will utilize the Scope and Sequence from the Jamaica 

Early Childhood Curriculum as a checklist to assess the learning outcomes of children 5 

years of age and plan learning activities and experiences to support each child’s 

developmental needs.  

 The Ministry will coordinate the development and administration of a suite of 

standardized diagnostic assessment tools in the initial weeks after the reopening of 

schools in September 2021 for Grades 1-9.  

 School administrators should lead the coordination of assessment tools for Grades 10-13 

and may request the support of the Ministry’s curriculum officers, specialists or coaches 

where necessary.   

The suite of diagnostic instruments which will be developed by the Ministry of Education, Youth 

and Information - Student Assessment Unit are outlined below in Table 1: 

Table 1  

 Diagnostic Tools by Subject and Grade Level 
 

GRADE LEVEL SUBJECT 

1 Grade One Individual Learning Profile 

2 - 4 Mathematics, Language Arts and Integrated Studies  

5, 6, 7 Mathematics, Language Arts, Science and Social Studies 

8 - 9 Mathematics and Language Arts 
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The key activities associated with administration of the diagnostic assessments are as follows: 

Table 2 

 Key Activities and Timelines – Administration of Diagnostic Tests 
 

KEY ACTIVITY TIMELINE PROCESS OWNER(S) 

Administration of Diagnostic Tools 

(where necessary)  

September 6 – 17, 2021 Schools 

Scoring & Analysis of Diagnostic Tools September 20 – October 1, 2021 Schools & MoEYI 

Implementation of Intervention plans October 4, 2021 - ongoing Schools & MoEYI 

 

Diagnostic Assessment and Curriculum Management  
 

 In all other grades where standardized examinations are not used for the placement of 

students at higher educational levels, then the continuous assessment records of 

students can be used for transitioning purposes. Students would therefore transition to 

a higher grade/educational level in September 2021.  

 A curriculum bridge should be created to address the gaps in achievement identified. 

 Explore the use of online modalities to support teaching and assessment  

 Consideration can be given to the cycle model which allows school leaders to implement 

the existing timetable while providing students with consistent and targeted learner 

opportunities. When implementing this model, it must be understood that if a class has a 

Monday to Friday timetable, it should be referred to as Day 1 to Day 5. Group A starts Day 

1 while group B is provided with access to pre-structured online material at home. The 

next day will be Day 1 for Group B whilst Group A accesses the online material at home. 

The following day will be Day 2 for Group A, etc. The teacher’s timetable will now be based 

on a 10 - day cycle and the percentage workload per cycle will be the same as the 5 - day 

cycle 
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 Principals should increase the number of teaching groups formed as needed to adhere to 

physical distancing requirements. For example, a class can be split into 3 groups instead 

of 2 (Group A, Group B and Group C) and a 15 - day timetable cycle generated (for a 

Monday to Friday timetable). 
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The Ministry has developed the National School Learning & Intervention Plan (NSLIP) to guide 

curriculum management on the re-opening of schools at the beginning of the 2021/2022 academic 

year. The NSLIP has been created against the background of the onset of the COVID–19 pandemic 

in Jamaica and its impact on education resulting in learning gaps for several students. The plan 

provides a detailed framework to guide school leaders in making decisions about teaching and 

learning with the key goal being to get students back on their learning track.  

The NSLIP framework provides guidance for principals and teachers, Regional Authorities and 

the Central Ministry in the development and implementation of strategies designed to: -  

i) Assess learning gaps 

ii) Improve student performance in core subject areas  

iii) Reduce learning gaps among students so that they are able to function at grade level in 

core subject areas 

iv) Improve the social and emotional well-being of all students through the engagement in a 

Character Education Programme and the provision of robust psychosocial support 

v) Foster and engender improved school – home and school – community relationships 

through the inclusion of community based programmes and activities in the delivery of 

all intervention programmes.   

 

The plan addresses: - 

• General Curriculum Management; 

• School Level Intervention Plan Development and Implementation; and 

NATIONAL SCHOOL LEARNING AND INTERVENTION PLAN  
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• Homework and Extra Lessons Support 

• Re-engagement of students who have disengaged for the school system 

 

The framework to guide general curriculum management and the development and 

implementation of school led intervention programmes is built on three key pillars: -  

 Academic Learning and Holistic Development 

 Capacity Building 

 Community/ Parent Engagement  

Implementation will take place using a bottom up approach beginning with the development of 

school level plans which are to be reviewed and approved at the regional level. The central 

ministry will provide the technical and financial support required to support implementation of 

plans developed at the school and regional levels.  

Schools are encouraged to develop a school-based plan providing details on their plans for: -  

 curriculum management  

 intervention support 

 capacity building  

 community engagement  
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Graduation/Valedictory Service/School Leaving Exercises 
 

Several students would have been scheduled to complete learning programmes at the various 

levels of the education system. Traditionally schools have facilitated a variety of graduation or 

school leaving exercises. These exercises have been regarded as a rite of passage in the Jamaican 

context and in the life of the learner.  Given the disruption caused by the COVID-19 pandemic, 

schools have been challenged to engage students and their families in the traditional school 

leaving exercises in the usual format, given the safety precautions that must be observed to 

contain the spread of the COVID-19 Virus.   

 

In determining the approach to be utilised, it is critical that administrators engage key 

stakeholders and explore options that are safe and aligned with the Disaster Risk Management 

Act Orders and Instructions. Consideration can be given to: 

 Postponement or cancellation  

 Modifying implementation to include consideration for virtual events by going live on 

social media platforms, using video conferencing applications such as Zoom or holding 

mobile/drive-through presentations parades. 

 

Whatever the approach utilised, Administrators are cautioned to be reasonable given the 

economic strain on many families which has resulted from the pandemic. 

 

  

OTHER KEY AREAS FOR CONSIDERATION 
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Infrastructure and Maintenance Works 
 

The Ministry’s team will be taking the necessary steps to advance all infrastructure repairs 

already scheduled to be completed before the start of the 2021/2022 academic year.  

School administrators should adhere to the following in ensuring that infrastructure and 

maintenance works are done. 

 All projects and procurement committees should be activated and works advanced as 

guided by the procurement guidelines 

 Engage the Regional Director and/or Regional Building Officer where guidance is required 

 Schools will receive direct support from their regions to procure and complete 

infrastructure repairs. 

 

Registration and Orientation 
 

Secondary school administrators should prepare to host registration and orientation exercises 

for new students in small groups or virtually.   

 There should be no increase to the cost of parent contributions. 

 Registration packages should not exceed $5000.00 (Reference General Bulletin 131 -2021 

Non-mandatory Contribution  Policy Reminder) 

 Make printed materials available online where possible  

 Summer school activities should be the start of remedial efforts designed to ensure 

students can adapt and transition to high school with minimal challenges    
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ECIs and Grade One Registration 
 

Principals of ECIs and primary schools are expected to develop a modified registration schedule 

in collaboration with the principals of the neighbouring Infant/Basic/Early Childhood Institutions.   

 Registration should be facilitated up to the end of August  2021  

 Schools with online student registration system may commence their registration 

process as scheduled. However, allowances must be made for parents/students who do 

not have access to these facilities 

 Develop a flexible schedule to ensure registration is conducted in accordance with 

social/physical distancing guidelines consistent with the management of the COVID-19 

pandemic.   

 

Tablets  
 

The Ministry will continue its Own Your Own Device (OYOD) and the One tablet or laptop Per 

Child initiatives  with a view to increase the number of students using digital technologies in the 

delivery of the teaching and learning process.  Approximately 56,000 devices have been 

distributed under these initiatives.  The Ministry, in collaboration with eLearning Jamaica, also 

procured 40,000 tablets and 15,000 laptops that have been distributed to PATH beneficiaries and 

other needy students at the upper primary and secondary levels.  Another 36,000 devices are 

being procured for students on PATH at the Grades 1-3 and 7-9 levels.  

 

Broadband Connectivity  

 

The Ministry has made deliberate efforts to ensure that all schools have access to internet, and 

upgraded bandwidth based on schools’ enrolment and the provision of technological devices.  In 

so doing, 

a. All schools will be supported to continue with their existing internet 

plans/contracts for the month of September to October 2021. 

b. The Ministry through its national broadband initiative has entered into the 

national procurement of internet supply for schools.  The procurement 

process is in an advanced stage and should conclude by October 30, 2021.   
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c. The Ministry will work with the National Works Agency (NWA) and The 

Universal Service Fund (USF) to connect 360 schools to the internet using the 

Government’s fiber infrastructure.  The assessment of the schools to benefit 

from this facility has commenced.  This process should also conclude by 

September 30, 2021. 

d. Continue the zero-rated learning websites in partnership with FLOW and 

Digicel 

 

Books Distribution 

Secondary Level (Grades 7 – 13) 
 

It must be noted that a phased approach is being used at the secondary level for the provision 

of books given the new curriculum. The materials to be procured are those reviewed and found 

suitable based on the National Standards Curriculum. The Ministry is providing e-books and e-

content at the secondary level for all subject areas to support remote learning. This will be 

implemented on a phased basis.  

 

Primary Level (Grades 1-6) 
 

At the lower primary level (Grades 1-3), the usual workbooks will be provided for Integrated 

Studies and Mathematics.  For the second time, the Ministry will provide workbooks for the 

upper primary level at Grades 5 and 6 for the academic year 2021-2022. This initiative will assist in 

alleviating the financial challenges being faced by parents during this COVID-19 pandemic. 
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Administrative Staff Protocol  
 

To mitigate the risk of the spread of any communicable diseases including the COVID-19 Virus, 

administrative staff should keep abreast of MoHW guidelines and updates to ensure that the 

administrative office is safe for all stakeholders.  

Vaccines are available to all staff within the immediate teaching and learning environment. All 

staff are encouraged to minimise or mitigate their susceptibility to the virus by taking the 

vaccine. If there are doubts about your health in relation to any vaccination, consult with your 

general practitioner who will advise whether or not it is safe for you to take the vaccine. 

 

Protocols  
 

 Establish controlled entry to office spaces – no more than five persons in the office at any 
one time depending on the size of the office and the social/physical distancing guidelines. 
 

 Ensure that a sanitization station is in place, visible, and supervised as best as possible. 
 
 

 Install physical barriers such as sneeze guards and partitions particularly in areas where it 
is difficult for individuals to remain at least 6 feet apart e.g. the reception desk. 

 
 Provide proper signage with additional directions to guide staff and visitors to the 

administrative offices 
 

 Frequent hand washing should be promoted amongst staff particularly after handling 
documents, money and other office implements. 

 

 Under the guidance of the Principal, review services being offered from the 
administrative offices to minimize the requirement of having face to face interaction. 
Incorporate online services where possible. 
 

RESPONSIBILITIES OF SCHOOL ADMINISTRATIVE STAFF 
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The safe reopening of education institutions will require the commitment and support of all 

stakeholders. Parents will therefore have a critical part to play in the process. Parents should 

therefore be encouraged to:  

 Vaccinate their children who are 12 years and older given that vaccines are now available 

for children 12 years and over. While this is not mandatory, parents are encouraged  to 

ensure that their children are vaccinated before they return to school 

 Monitor the health of their children and keep them at home if they are ill 

 Prepare students with special needs to return to school by practicing and positively 

reinforcing mask wearing and social distancing at home for short periods each day in the 

weeks prior. 

 Consider adaptations to masks for students as needed to reduce discomfort and to make 

them more tolerable. This may include masks tied behind the head instead of behind the 

ears or masks attached to clothing such as headwear.   

 Consider the use of face shields along with masks for students with special needs who 

have difficulty controlling saliva.  

 Teach and model good hygiene practices for their children including: 

 Washing hands with soap and safe water frequently  

 Using a sanitizer (at least 62% alcohol) if soap and water are not readily available 

 Washing hands with soap and water, if visibly dirty 

 Providing children with drinking water and hand sanitizers to take to school (Hand 

sanitizers should not be given to infants. Parents/guardians may give same to 

teachers for safekeeping and supervised use.) 

 Ensuring that safe drinking water is available, and toilets or latrines are clean at 

home 

 Ensuring waste is safely collected, stored and disposed of  

RESPONSIBILITIES OF PARENTS 
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 Coughing and sneezing into a tissue or your elbow  

 Avoiding the touching of the face, eyes, mouth, nose 

 Encourage children to ask questions and express their feelings. Parents are to be 

reminded that their children may have different reactions to stress. They must therefore 

be encouraged to be patient and understanding. 

 Remind students to be considerate of others 

 Communicate accurate information in order to prevent discriminatory behaviours and 

stigmas 

 Support parent - teacher communities so there can be coordinated communication of 

information designed to enhance safety efforts  

 Maintain contact with teachers so they are aware of classroom assignments and activities 

which can be undertaken at home  

 Have alternate childcare arrangements in place in the event a temporary closure of school 

is required 

 Negotiate with employers on the matter of Sick Leave and telework options in case they 

will need to remain at home with their children         

 Parents should ensure that arrangements are made with authorized transportation 

service providers who are expected to follow the guidelines laid down by the MoHW as 

well as the Ministry of Transport and Mining. 
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JULY - AUGUST 2021 

 

 

 

 

 

 

 

 

IMPLEMENTATION PLAN  

FOR THE REOPENING OF EDUCATIONAL INSTITUTIONS 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 
AGENCY/TEAM 

RESPONSIBLE 
INDIVIDUAL 

TIMELINE REMARKS 

Pre - Implementation 
Conduct needs analysis/evaluation of June 
reopening to inform full reopening 

MoEYI 
Principals 

DCEO 
RDs 
Principals 

July 2021  

Conduct and support stakeholder consultations 
with staff, Board of Governors, parents, 
students, MoHW, transportation operators, 
Jamaica Constabulary Force and all other key 
stakeholders to discuss resumption activities 

MoEYI Ministry of Education 
Permanent Secretary 
CEO 
DCEO 
Other Ministry 
Personnel  

July 2021  

Utilise local communication channels to 
include local radio stations; newspapers, 
church audiences; taxi associations; parent 
groups to assist in disseminating information 
regarding operation protocols 

MoEYI 
Board Members 
Principals 
Parents 

Communication Team 
Board Chairmen 

July – 
August 2021  

 

Use of Town Criers and radio to ensure 
information reaches households without 
internet access and television screens 

Resumption Campaign 
Team  

Resumption Campaign 
Chairman 

July – 
August 2021 

 

Sharing Operational Protocols for students, 
teachers, parents while at school using online 
messaging platforms - WhatsApp, Facebook 
etc.; Schools SMS, My School Jamaica 

Resumption Campaign 
Chair-  
MoEYI Schools 
assigned teams 
 

Communication 
campaign team  

July 2021 
onward 

 

Provide weekly updates to relevant 
stakeholders concerning operational protocols 

MoEYI 
Principal 
Vice Principals 
 

Principals 
Vice - Principals 
PTA Chairs 

July 2021 
onward 

 
 
 
 
 

Psychosocial 
Support  

Disseminate MoEYI COVID Etiquette Tool Kit 
(infographics/pamphlets/brochures) 

Guidance ACEO 
Guidance SEOs 
Social Workers 
Nurses 

Guidance Counsellors 
Teachers 

July 2021 – 
ongoing 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 
AGENCY/TEAM 

RESPONSIBLE 
INDIVIDUAL 

TIMELINE REMARKS 

Facilitate psychosocial support sessions for 
stakeholder groups- students, parents, 
teachers, principals, board chairmen 

MoEYI Guidance Team  Commencin
g August 
2021  

 

Coordinate Individual & Group Counselling 
Sessions 

Guidance Officers  
Guidance Counsellors 
Principals 
Vice Principals 

Guidance Counsellors 
Vice Principals 

Commencin
g August 
2021  

 

Webinars/Virtual or online sensitization 
sessions 

 Assigned Teacher Ongoing  

Structure of School 
Day 

Prepare and submit operational management 
plan to reflect: 
modified operational hours (arrival/dismissal) 
modified timetable (blended modality for 
instruction) 
modified scheduling of group activities 
(devotion, break, lunch) 
student rotation plan (where applicable) 
 

Board 
Administrators 
(Principal, Vice – 
Principal) 
 

Principal 
Vice Principal 
Senior Teachers 

July 2021 Refer to Core 
Curriculum 
recommended 
Timetable. 
 
Physical activity 
breaks should 
include light 
stretching, 
outdoor 
breathing 
(Jamaica 
Moves in 
Schools kits) 

Relax school rules to accommodate parents’ 
requests to comply with self-management 
protocols for example, cutting of hair for male 
students may compromise health; reviewing 
“no cell phone policy” to facilitate parents 
monitoring of students 

Principal 
Vice – Principal 
Dean of Discipline 

Dean of Discipline  
Teacher  

July 2021   



 

40 

EiE: MANUAL FOR THE REOPENING OF EDUCATIONAL INSTITUTIONS 
VERSION 3 August 2021  

FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 
AGENCY/TEAM 

RESPONSIBLE 
INDIVIDUAL 

TIMELINE REMARKS 

Pupil – Teacher 
Ratio 

Manage student assignment to facilitate a 
maximum of 15 students for all activities (labs, 
all teaching and learning activities) d 

Board 
Principal 
Vice - Principal 

Assigned Vice –
Principal 
Dean of Discipline 

July 2021   

Staffing  
Conduct staff audit to  
ascertain resumption status of staff (health 
status) 
identify staffing gaps  
determine action for engaging/redeployment 
request additional staff if needed      

School Board 
Principal 
Vice - Principal 

Vice – Principal 
Senior Teacher 

July 2021  

Safety and Security 
Protocols for 
managing Student 
Movement  

Access training sessions hosted by MoEYI in 
collaboration with MoHW 

Principal 
Vice – Principal  
Bursar 
Guidance Counsellors 
Canteen Supervisors 
Deans of Discipline 
Concessionaires 

MoEYI’s Safety and 
Security in Schools’ 
Unit 
MoHW 

July 2021  - 
onward 

 

Update safety and security plan to reflect 
a hygienic/sanitation component for approval 
by the MoEYI and Ministry of Health and 
Wellness protocols to enforce compliance 
monitoring to prevent the compromising of 
safety measures social distancing 
guidelines/marshalling movement of staff and 
students practising personal hygiene and self-
management liaise with MOH and security 
forces regarding travelling approval for 
students in quarantine communities and 
provide support for monitoring student 
movement. 
Establishment isolation room 
operational guidelines for vendors 

Education Officers 
Principals 
Vice – Principals 
Deans of Discipline 

 
Education Officers & 
Principal 
 
Vice – Principals 
Deans of Discipline 
Teachers  
 
 
 
 
MOHW 
 
 
 
 

 Teachers, 
administrative 
and ancillary 
staff can be 
scheduled to 
assist with 
marshalling – 
subject to 
availability. 
 
Printable signs 
are available on 
the MoHW 
websites and 
as attachments 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 
AGENCY/TEAM 

RESPONSIBLE 
INDIVIDUAL 

TIMELINE REMARKS 

Nurse  
Vice – Principal  

to MoEYI 
bulletins 
 
Where school 
nurses are 65 
years and over 
(retired) 
collaborate with 
MOH for 
support as 
needed. 

Plant Management – 
canteens, 
bathrooms, 
sanitization stations 

Audit plant to assess infrastructure readiness 
for re-opening  
Conduct repairs as needed 
Review Facility Management Plan to reflect 
new sanitization and cleaning protocols for the 
school 
Reassign janitorial staff for effectiveness 

Administrators 
Bursars 
Plant Managers 

Plant Manager 
Maintenance 
Personnel  
Safety and Security 
Committee 
Deans of Discipline 

July 2021 
onward 

All shared 
resources 
(hand tools, 
computers, 
tablets, 
machines, etc.) 
must be 
cleaned in 
between use. 
Avoid the use 
of air 
conditioners 
where possible. 

Nutrition Support 
Work out lunch details and logistics to: - 
provide for lunches at the class level 
cater to PATH beneficiaries and vulnerable 
students 

 
Principals 
Bursars & Guidance 
Boards 
 

 
Vice – Principals 
Guidance Counsellors 

August 2021 
ongoing 

 

ICT Support  

(The upgrade of ICT 
framework in schools 
and the provision of 
resources) 

Audit ICT framework to assess needs and 
capacity 
Facilitate Bring Your Own Device policy 
Conduct electricity audit to ensure reliable 
source of energy 
Outline strategies for managing deficiencies 

Principal  
Vice – Principal  

 July 2021  Implementation 
of the Tablet in 
School’s 
Initiative will 
support this 
element 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 
AGENCY/TEAM 

RESPONSIBLE 
INDIVIDUAL 

TIMELINE REMARKS 

Infrastructural 
Support 

(Rationalisation and 
use of space)  

Prepare plant map to manage classroom 
spaces   
Establish outdoor classroom spaces where 
appropriate and in accordance with 
established protocol 

Principal 
Vice – Principal 
Bursar 

Assigned staff  July – 
August 2021  

 

Boarding Schools 
For institutions with residential facilities/health 
stations update guidelines for  
managing illness, quarantine and reporting 
illness to MOH for staff and students 
student self - management protocols 
sanitization and cleaning  
 
updating students’ contact listing 

Boards 
Principal 
Bursar 
Maintenance 
Supervisors  

 
 
 
Nurse 
 
 
 
 
Maintenance 
Supervisor 
Teacher 

July 2021 
and ongoing 

 

Assessment for 
Teaching and 
Learning  

Administration of MoEYI Diagnostic Tools Principal Vice Principal 
Senior Teachers  

September 6 
– 17, 2021  

 

Marking and collation of results from 
Diagnostic assessment  

Principal  Vice – Principal 
Senior Teachers 

September 
20 – October 
8, 2021 

 

Special Needs 
Coordination  

Sensitisation for supervisors of shadows and 
Teachers Aides (virtually) 

Regional Special 
Needs Coordinators 

Teachers coordinators August 2021  

Provision of PPE for shadows Principal 
Special Needs 
Coordinators 

Teacher Coordinators August 2021   

Diagnostic Assessment of special needs 
students  

School Administration  August 2021  

Review of IIPs IIP Team   August 2021  

Teaching and reviewing of COVID 19 
Protocols for students with special needs 

Principal 
Special Needs 
Coordinator 

 August 2021  
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 
AGENCY/TEAM 

RESPONSIBLE 
INDIVIDUAL 

TIMELINE REMARKS 

Training and 
Development  

Facilitate training/capacity building plan for 
staff: 
Board Chairmen 
Principals 
Teachers 
Guidance Counsellors and Deans of Discipline 
Ancillary and Administrative Staff 
 

Board 
Principal 
 
 
 
 
 

 
 
 
 
 
 
 
 

July, 
ongoing 
through to 
September 
 
 
 
 
 

 

Arrange sensitisation sessions for students 
and parents re COVID-19 Protocols and 
Adjusted School Operations 

CREO 
Principals 

 August 2021   

Procurement  
Conduct Needs Assessment for Sanitization 
Resources 

Board Bursar 
Maintenance Manager 

July  - 
August 2021 

 

Prepare and submit requisition to the Regional 
Office  

Principal Bursar July – 
August 2021 

 

Monitor inventory to ensure sufficient supply of 
all resources needed for sanitization  

Principal  Principal 
Bursar  

July – 
August 2021  

 

Transportation for 
Students  

Ascertain the transportation arrangement for 
every child via survey instrument 

Dean of Discipline  Teacher  July  - 
August 2021 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 
AGENCY/TEAM 

RESPONSIBLE 
INDIVIDUAL 

TIMELINE REMARKS 

Create a mechanism for parents on PATH and 
those experiencing severe financial challenges 
to seek transportation assistance from the 
school for their child. 

Guidance Counsellor  
 

Safety & Security in 
Schools’ Unit 
Guidance Counsellor 
Teacher  

July – 
August 2021 

 

Prepare and submit income and expenditure 
statement to determine available funds under 
the rural school bus programme to support 
transportation service to needy students 

Principal 
Bursar 
Safety & Security in 
Schools’ Unit 

Bursar  July – 
August 2021  

 

Generate a list of students who will require 
transportation assistance to attend classes 

Administrators 
Guidance Counsellors 

Dean of Discipline 
Teacher  

July  - 
August 2021 

 

Collate requests for financial support for 
transportation services for needy students and 
advance to the Ministry for approval. 

Principal 
Bursar 

Teacher  July – 
August 2021 

 

Establish a monitoring committee to account 
for students who are absent due to 
transportation challenges. 

Principal  
Dean of Discipline 

Bursar 
Teacher 

July – 
August 2021  

 

Establish and operationalize logistics 
arrangement for shuttle service for needy 
students 

Principal  
Dean of Discipline  
Safety & Security in 
Schools’ Unit 

Dean of Discipline July  - 
August 2021 

 

 

Review of Implementation Plan and Operational Procedures 
It is important that at prescribed times, school administrators review the implementation of the new protocols, as well as, liaise with 

other administrators who share a similar operational context to identify best practices which can be adapted and utilised in their own 

organisation. 
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The COVID-19 pandemic has resulted in a major disruption in the education system.  It has 

literally forced the system to operate in an unfamiliar manner which requires rapid creative 

and innovative responses to ensure the continued education of all students.  It has also 

underscored the need for the digital transformation of the administration and teaching and 

learning processes at the school level.  Notwithstanding the gaps, the education system 

remains resilient, owing to the agency of its stakeholders and partners.   

As the system shifts into the recovery, reintegration and reform stage of the Education in 

Emergencies Response Plan, this manual represents version 3 of the school reopening 

guidelines, developed as a guide to assist school boards and school administrators to prepare 

their schools for reopening. The MoEYI, adapted the Framework for the Reopening of Schools 

developed by UNESCO, UNICEF, the World Bank and the World Food Programme (April 2020), 

and provided guidelines categorized into three phases:  

 Phase 1- the phase prior to school re-opening; 

 Phase 2 - partial or phased reopening; and  

 Phase 3 – all schools reopened.   

The guidelines are in no way exhaustive nor prescriptive but have been reviewed by the 

Ministry of Health and Wellness and other stakeholders to ensure they are in keeping with the 

requisite Government of Jamaica Requirements. school boards and school administrators, 

may make the necessary adjustments as their contexts dictate and in consultation with the 

Ministry of Education, Youth and Information.  It must also be noted that the implementation 

of these guidelines is subject to change depending on directives given by the Ministry of 

Health and Wellness and the Government of Jamaica. 
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